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ENI SUPPLY CHAIN AWARDS 2026 
AWARDS RULES AND PARTICIPATION GUIDELINES

OBJECTIVES AND CATEGORIES


The Supply Chain Awards is an initiative for companies holding service, works or supply contracts with the Eni Group that have distinguished themselves through operational excellence, innovation and a strong sense of responsibility in the delivery of their activities.
The initiative has been designed to promote best practice across the value chain and to share it throughout the supply chain as a practical source of inspiration, helping to foster a culture of development and continuous improvement across organisations. This culture is grounded in the principles that underpin competitiveness and long-term business relationships with the Eni Group, including safety, ethics, innovation, responsibility and operational efficiency, all of which are closely interconnected and mutually reinforcing.
Through four award categories, the Supply Chain Awards recognises the tangible contribution of partner companies to the development of a modern, resilient and high-value supply chain, capable of effectively supporting Eni’s industrial and strategic priorities.
	Category

	Entry Method

	Assessment Basis


	1
	SAFETY EXECUTION
	Automatic

	Specific performance observed in the field


	2
	SAFETY IMPROVEMENT

	Application submission

	Implementation of new, concrete safety initiatives in activities carried out for Eni


	3
	TECHNOLOGY INNOVATION
	Application submission

	Adoption and/or development of innovative technologies in services carried out for Eni


	4
	CONTINUOUS DEVELOPMENT

	Application submission

	Ability to identify areas for improvement and implement concrete actions to enhance services carried out for Eni




CATEGORY 1: SAFETY EXECUTION: This category recognises companies that have distinguished themselves through operational excellence in the execution of field activities, demonstrating a consistent and tangible commitment to protecting people and assets. It is intended for supply chain partners who, while complying with the client’s HSEQ requirements, stand out for rigorous practices, close attention to operational detail and a strong safety culture, achieving excellent results in the safe management of their activities, including subcontracted work.
For this category, no application submission is required. The award will be assigned directly by the Jury, based on predefined criteria and the analysis of data already available.
These include, by way of example, IPSA, Open-es score, execution feedback, and other relevant performance indicators.
CATEGORY 2: SAFETY IMPROVEMENT: This category is dedicated to companies that, within initiatives developed under Eni contracts, distinguished themselves during 2025–2026 through initiatives aimed at strengthening safety by promoting, disseminating and implementing actions focused on the prevention of risks and accidents.
The award recognises organisations that have demonstrated their ability to implement new initiatives, projects, technologies and process solutions by adopting a culture of continuous improvement in safety, thereby making a meaningful contribution to performance enhancement within their organisation.
Importance will be given to initiatives characterised by systematic and measurable approaches, as well as by the active and widespread involvement of both their own personnel and subcontractors.
CATEGORY 3: TECHNOLOGY INNOVATION: This category is dedicated to companies that have implemented or developed new technologies within the services performed for Eni, delivering tangible benefits to the existing business relationship. Open Innovation approaches, including collaboration and engagement with innovative organisations, will be especially valued.
Submitted projects should demonstrate an open approach to innovation and a proactive ability to identify and adopt relevant technological solutions, thereby contributing to the continuous improvement of the effectiveness and efficiency of the activities performed.
CATEGORY 4: CONTINUOUS DEVELOPMENT
This category is intended for companies that, within the scope of Eni activities and contracts, have demonstrated a proactive and responsive approach to issues identified through feedback received, internal analysis, or improvement areas highlighted through gap assessments.
The award recognises organisations that have been able to define and implement development plans arising from the tools made available by Eni (e.g. Open-es) or from feedback received during operational activities and through engagement with the Vendor Management & Development function.
Activities involving subcontractors and the wider supply chain, from the perspective of shared responsibility and development along the value chain, will also be positively valued.

ELIGIBILITY AND PARTICIPATION GUIDELINES


Entries from companies meeting the following requirements will be considered eligible:
· Possession of at least one active contract with Eni, or a contract concluded during 2025;
· Registration on the Open-es platform, with at least Class 1 – “Fundamentals” completed. At the time of application, it will be necessary to attach the company’s Open-es Card*(see the instructions on the last page).

HOW TO ENTER
To enter the ENI SUPPLY CHAIN AWARDS, the company’s designated contact person must register by completing the dedicated   online by 26 June 2026, providing both personal and company details.
Following registration, interested companies will be invited to attend a webinar introducing the initiative; the date will be communicated well in advance. During the session, participants will receive all relevant information and the instructions required for the correct submission of their entry.
To be considered for an award, participants must submit an entry in the form of a presentation of no more than 10 slides. Applicants are encouraged to support their entry with additional materials demonstrating the tangible effectiveness of the initiative presented (e.g. internal documentation, reports on results achieved, newspaper articles, press releases, sustainability reports, stakeholder testimonials, etc.).
The presentation should be structured as follows:
· Executive summary: objective of the initiative and reasons why it meets the criteria for the selected award category, as set out in these rules (1 slide)
· Description of the project or initiative submitted (from 1 to 7 slides)
· Benefits generated in the services/activities currently performed with the Eni Group (1 or 2 slides)
Companies may submit entries for multiple award categories.
Applicants are requested to submit their entry by email to vendor.development@eni.com, carefully following the instructions below.
· Email subject line: AWARD CATEGORY + COMPANY NAME
· Required attachments:
· Project presentation
· Any supporting documentation (single file)
· Open-es Card




TIMELINE AND KEY DEADLINES
· Submission of the expression of interest by completing the FORM  BY FRIDAY, 26 JUNE
· Submission of the complete documentation BY FRIDAY, 31 JULY
· Communication of results and award ceremony: ENI EVENT TO BE HELD IN OCTOBER 2026



EVALUATION CRITERIA



The total score awarded to each project will be determined as follows:
· 80% – Assessment of the submitted project against the following criteria:
· 30% for consistency of the content with the objectives of the category;
· 30% for results and benefits identified in the activities carried out for Eni;
· 30% for the replicability of the initiative in other business contexts;
· 10% for clarity of presentation.
· 20% – Score obtained on Open-es ("Fundamentals" Class)

All entries will be reviewed by a cross-functional team composed of experts from Eni’s business and technical areas, who will assign scores to the companies demonstrating the strongest performance and submitting innovative, effective entries aligned with the objectives of the ENI SUPPLY CHAIN AWARDS.
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